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EXECUTIVE COMMITTEE MEETING
April 21, 2022
Agenda
12:30 p.m. in Bush 176
I.

Approval of April 7, 2022 EC minutes

II.

Announcements

III.

Committee Reports
FAC
CC

IV.

Business
Update on Faculty Line Requests—Susan
DeSantis Bill and Academic Freedom—Grant
FRDC Award Committee Restructuring
Faculty Governance Initiatives 2022-2023 Brainstorming: What issues do we want to take up
next year?
e. Election of Faculty VP
a.
b.
c.
d.

EXECUTIVE COMMITTEE MEETING
April 21, 2022
Minutes
PRESENT
Missy Barnes, Jennifer Cavenaugh, Grant Cornwell, Rosana Diaz-Zambrana, Daniel Elliot,
Hannah Ewing, Jill Jones, Ashley Kistler, Karla Knight, Richard Lewin, Julia Maskivker, Jana
Mathews, Dan Myers, Rob Sanders, Susan Singer, Anne Stone
Excused: Jamey Ray
Guests: Emily Russell, Todd French, Emmanuel Kodzi, Janette Smith, Anne Murdaugh, Eric
Smaw

CALL TO ORDER
Jana Mathews called the meeting to order at 12:34 P.M.

APPROVAL OF MINUTES FROM April 7, 2022, EC MEETING
Barnes made a motion to approve the minutes from the April 7, 2022, EC Meeting. Lewin
seconded the motion. Motion passed unanimously.
ANNOUNCEMENTS
The Provost discussed vacancies in the Library and how it affects our ability to support the
Rollins community. We have gone two years without an electronic resource librarian and our
head of collections and systems, Jonathan Harwell, is moving to Georgia. Both positions are key
in terms of collections and leave us significantly out of compliance with SACS.
We want to honor the process we have for faculty positions. We have moved these lines from
the faculty salary pool and will seek approval from the Cabinet to request staff hires to fill these
two positions. In the fall Crummer and CLA faculty can come together to discuss the future.
Discussion:
Q: How will this affect the pool of faculty positions?
A: The positions and salaries are moving, so it has a net zero effect.
Q: Will it affect departments’ ability to request lines?
A: No. Jonathan Harwell’s salary is tied to the head of collections. However you categorize it,
it’s a unit.

Q: They would both be non-faculty positions?
A: Correct.
Susan has proposed that we move two librarian lines from faculty to staff positions.
Jones made a motion that the move be temporary. Motion was seconded. Motion passed with
one abstention.

COMMITTEE REPORTS
Faculty Affairs Committee (FAC)
Missy Barnes
FAC has had in-depth conversations about Course and Instructor Evaluations (CIE’s). They plan
to ask the deans to work with department chairs to determine whether it makes sense for each
department to have a rubric to review evaluations for promotion and tenure.

Curriculum Committee (CC)
Jill Jones
Two recommendations came out of the Curricular Optimization Task Force that fall under the
purview of the Curriculum Committee. CC endorsed the credit hours for graduation
recommendation with stipulations. CC did not approve the guidelines for enrollments
recommendation.
BUSINESS
Update on Faculty Line Requests
Susan Singer
We believe we can approve 15 tenure-track lines over the next two years. We also plan to invite
departments to submit requests next year for one of the following years after that.

DeSantis Bill and Academic Freedom
Grant Cornwell
DeSantis signed a bill that attacks the fundamental principles of what we say and do. One
aspect is accreditation. Because DeSantis had a spat with SACS, he decided to raise the ante by
saying these regional accreditors have a monopoly on accreditation and we are going to open it
up to market. The bill requires colleges and universities each cycle to be accredited by a
different accreditor. We are sorting out who this applies to, but definitely state colleges.
Worse is an attack on the institution of tenure that DeSantis signed into law for state
universities and colleges. Tenured professors will undergo review every fifth year and will have

to make a case for continuing a tenure line by showing productivity. Course evaluations,
rankings, and syllabi will be scrutinized for political tenet.
We are a private school and will maintain our system of tenure and defend it vigorously. The
Board of Trustees shares and will cosign a letter saying we will maintain our system. Normally I
would write something publicly, but I’m not going to right now. DeSantis is vicious and
unhinged, and I don’t want to expose Rollins to being a target.
Discussion:
Q: How do you feel about others at Rollins writing an article?
A: I would never ask you not to write but look at Disney. DeSantis looks for targets.
Q: Are there ways in which schools can have this bill overturned?
A: I’m confident it won’t stand unchallenged. The legislature is functioning as his army. My
guess is it will be taken to court.
AAUP has already said you cannot prescript what professors teach.
A: There are a lot of associations, and they are defined by type. You can bet the Florida public
schools are addressing this today. The association for Florida private schools is paying close
attention to this. Politically, it’s prudent to let the public schools get organized. They are very
large, and we don’t have a voice of that magnitude.
A: Being strategic about this is going to be important. We have had to adjust the budget for
next year for over a million dollars because grants were cut.
Q: Are we invulnerable?
A: No. If DeSantis’ zealotry continues, how would we as a private school be vulnerable to his
intentions and whims? Our students do receive state funds. That would be one way we would
be vulnerable.

FRDC Award Committee Restructuring
ATTACHMENT #1
Eric Smaw
There are two principles we used to guide our thinking on a restructuring of FRDC. First, there
should be divisional representatives for all grants and awards. We want to ensure each
proposal and nomination has equality and fairness in the understanding of what people put
forward for review. Second, for grants and awards, no office or person should be both the
administrator of an award and the person who reviews the awards. That gives us oversight.
The first change is to add the awards to the purview of FRDC; specifically, the awards for CLA
faculty. FRDC recommends creating an all-college level committee to evaluate all-college
grants. The second change takes the two grants at the all-college level out of responsibility of
FRDC. If this passes, we would create a rubric for all grants and awards and make it publicly
available along with the criteria for applying. The third change is to have a representative from

FRDC join the Global Initiatives Committee when they review RIG grants. The final change only
unifies the language.
Jones made a motion to approve the FRDC restructuring proposal. Lewin seconded the motion.
Discussion:
Jones made a motion to call the question. Myers seconded the motion. Motion to call the
question passed unanimously.
The motion to approve the FRDC changes to the grant and award policy passed unanimously.

Faculty Governance Initiatives 2022-2023 Brainstorming
Jana Mathews
What issues do we want to bring forward to next year?
•
•
•
•
•
•
•

CoTF recommendations
CIE’s
DEI recommendations
Tenure track lines
Post-tenure Review
Transfer students
Administrative structure

Election of Faculty Vice President
Jana Mathews
Emmanuel Kodzi and Dan Myers are nominees for Vice President. Both nominees gave a brief
explanation about why they want to serve. Mathews will send out the voting ballot
immediately following this meeting.

Jones made a motion to adjourn. Ewing seconded the motion. Meeting adjourned at 1:36 p.m.

ATTACHMENT #1

ARTICLE VII
STANDING COMMITTEES OF THE FACULTY OF THE COLLEGE OF LIBERAL ARTS
Section 3. Faculty Research and Development Committee (FRDC)
Responsibilities and Duties
The Faculty Research and Development Committee reviews all internal grant and award proposals and nominations
for funds set aside for the Faculty of the College of Liberal Arts and makes recommendations of these grants and
awards to the appropriate administrator. Grants to be reviewed by the Faculty Research and Development
Committee include, but are not limited to, FYRST, Critchfield, Ashforth, Cornell Research, Individual
Development, and Course Development grants. Awards to be reviewed by the Faculty Research and Development
Committee include, but are not limited to, the Cornell Distinguished Faculty Award and Arthur Vining Davis
Fellowship.This committee oversees and makes necessary revisions to grant and award proposal forms and receives
and reviews mid-year and final grant and award reports submitted by faculty grant recipients.
Membership
Membership of the Faculty Research and Development Committee consists of seven voting
members and three nonvoting members. The voting membership shall be one faculty
representative from each division of the College of Liberal Arts (elected by division) and one faculty representative
elected by the Faculty at-large. The non-voting membership includes the Dean of the Faculty, the Director of the
Endeavor Center, and the Director of Grants and Sponsored Research.
Meetings
The meetings of the Faculty Research and Development Committee are only open to the Faculty
when the meeting agenda is not the review or allocation of grants.

